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Tring Team Accounts 2020 – Report from the Treasurer to the PCC 

 
The Tring Team finances are made up of our five churches, two separate church halls, 
the Team Scheme and parish investment accounts. A glossary is included at the end 

of this report, but if there is anything that needs more explanation, or anything that 
needs to be given greater clarity, please contact Chris Hoare 

(chris.hoare99@ntlworld.com). 
 
These comments accompany the two pages of figures headed “income and 

expenditure” and “balance sheet” below.  
 

Summary 
 
Life in 2020 was dominated by the Corona virus pandemic. Everyone had to adapt to a 

different way of life, and church life was no exception. Back in March 2020 we looked 
at the impact the pandemic may have on our parish finances. We predicted that 
income would be reduced: lower collections; lower donations; lower hall rental and 

lower fundraising. The total impact on our budgeted revenue was expected to be a 
reduction of £40k. Obviously our expenditure was also predicted to be lower: lower 

utility costs in both churches and halls and lower mission giving. The total reduction in 
cost was estimated at £14k. The net impact of Corona virus was expected to be a loss 
of £26k.  

 
The other significant prediction was that the pandemic should all be over in six 

months, and we would be back to ‘normal’, by September 2020! Here we are, some 
six months after September 2020, and we are definitely not ‘back to normal’ yet, 
although now the national vaccination programme is underway, there is light at the 

end of the tunnel. 
 

In reality Tring Team Parish ended the year with a deficit of £22k, only £5k more than 
the deficit of £17k in 2019. All in all, this is a very positive financial performance in a 
difficult year. 

 
Total income decreased from 2019 to 2020 by £45,465 to £246,834 a decrease of 

15%. This was largely due to reductions in Collections and Donations, Hall Income and 
Fundraising. These decreases were offset by increases in Planned Giving and a 
Legacy. 

 
Total expenditure decreased by £40,556 to £269,031, a decrease of 13%. This was 

due to significant decreases in spending on Major Projects and Maintenance on our 
church buildings and a reduction in Mission spending due to our reduction in 

Fundraising projects. 
 
The loss in the year was mainly in our Unrestricted Funds (£25,950), our day to 

day running expenses, whilst our Designated Funds ended with a slight surplus 
(£5,894). We closed our two existing Restricted Funds in the year resulting in extra 

expenditure (£2,141). These with the Habitat for Humanity project (£1,238) and the 
War Memorial Restoration project (£903). We also transferred some money from 
Designated Funds to Unrestricted Funds (£41,000) to free up some investments for 

cash flow purposes after a few years of successive deficits. 
 

 
 
 

 
 

 
 



Income and Expenditure 
 
The Income and Expenditure statement is shown below. On the right-hand side there 

are four columns to show the total income and expenditure for 2020, and a column 
for each type of fund that we have. On the left these is a column which shows last 

year’s totals for comparison purposes. 
 
If you look at the rows on the same page then you can see the breakdown of our 

income and expenditure. Below there are some brief explanations for each category.  
 

On the income rows:- 
 
Planned Giving for 2020 was £149,083. This is substantially higher (9%) than the 

same figure for 2019, which was £136,321. Unfortunately, a significant portion of this 
increase relates to once off increases that will not be repeated in the next financial 

year. Planned Giving includes all those donations made under the Team Scheme 
umbrella and their associated gift aid recovery. The gift aid recovery from HMRC for 

2020 was £31,364, this was slightly lower that the £32,786 in 2019 even though the 
total gift aided gifts was significantly higher! This can be explained by the fact that the 
Gift Aid recovered also included gift aid recovered on Pink Envelopes and on 

Collections under the HMRC Gift Aid Small Donations Scheme. These latter sources of 
funds were significantly lower in 2020 (£6,923) than in 2019 (£24,477).  This was as 

a direct consequence of the Corona Virus pandemic. 
 
The commitment that joining the Team Scheme brings enables the PCC to plan the 

finances of the parish with more certainty. The scheme also allows the parish to 
reclaim gift aid. For every £100 donated a further £25 is recovered from the 

government. Ideally, we would like our total Planned Giving each month, £12,400 
based on the 2020 financials, to match the money we pay to St Albans Diocese each 
month to pay our Parish Share, currently £13,600. Although the gap between Planned 

Giving and Parish Share reduced during 2020 there is still a significant gap of about 
£1,200 per month. 

 
Collections, donations and Insurance Claims. As mentioned above the figures for 
both Collections and Donations were severely impacted by our churches being closed 

due to the pandemic. The insurance claim was for roof damage to the Parish Hall 
caused by storm Ciara in February. 

 
The Parish are extremely grateful to Jean Royle and her executors for the legacy of 
£6,879 received in the year.  Grants of £10,656 were received. We received a grant 

of £6,000 from the Beds & Herts Historic Churches Fund. In addition, we received 
£420 from the Allsworth Trust for the upkeep of St John’s church yard and £140 from 

St Albans Diocese towards the cost of a webcam to enable services to be streamed. 
The remaining grants of £5,281 were from DCMS and related to VAT recovery on the 
War Memorial restoration project, the Drainage project at All Saints and the External 

Lighting project at St Peter & St Paul in 2019. 
 

Letting income for our three halls, the Chapter House, Cecilia Hall and the Parish 
Hall, was £11,785, 40% lower than the previous year. Again, this was as a direct 

consequence of the Corona Virus pandemic. 
 
The Fees income of £9,722 represents the monies we receive for weddings, baptism, 

funerals and thanksgivings, less expenses and that part of the fee that we send to St 
Albans Diocese. This figure was down 9% on 2019. Across the parish we only had 

eight weddings during the year. The story speaks for itself! 
 
 



Fundraising.  One of the most disappointing things about being locked down and 

keeping socially distanced from each other was the fact that we weren’t able to have 
our usual round of fundraising campaigns for other charities. However, people were 
still very creative. We did raise £7,159 for other charities – and that was only the cash 

which went through our books. As usual a lot of money goes directly to the charities 
these days. The numbers include £3,882 for Christian Aid, £1,498 for DENS sleepout, 

£1,000 for Dementia UK, £567 for Creating A Buzz in Nepal, the Bishop’s Harvest 
Appeal and £567 for the Children’s Society at our Christingle services. 
 

Rent from land or buildings. Of the total Rent income £22,099 is the rental we get 
from the two houses at New Mill Place. We also received £1,000 from Tring Charities 

for the allotments they manage on our behalf at Long Marston. The remaining £152 is 
from the allotments at New Mill. 

 
Dividends and interest income of £2,288, a decrease in the year of £1,385, a drop 
of 40%. This continues to reflect the lowering of interest rates combined with the 

transfer of some of our investments to the General Fund earlier in the year. 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 

 
 
 

 
 

 
 
 

 



On the expenditure rows:-  

 
We donated £11,502 to Mission from the Team in 2020. This represented about 5% 
of our total income. Although this was down 40% on the previous year this is still a 

good performance considering we weren’t able to hold many fundraising activities. 
Most of the benefitting charities are listed under the Fundraising summary above. In 

addition to these we also donated £1238 to Habitat for Humanity, £452 to Royal 
British Legion and £452 to Help for Heroes from funds raised in previous years. 
 

We paid our Parish Share, our biggest single item of expenditure, in full, £163,488. 
This was at the same level as last year’s payment. The Parish Share pays for our 

current Ministry Team (housing and pension contributions as well as salaries, national 
insurance etc.), and also central costs for training new ministers and supporting 

retired clergy. 
 
Clergy expenses, which are the day-to-day expenses of our clergy team, were 

£5,137, a small reduction over the £5,420 in 2019.  
 

Church Running Expenses in total, which cover Utilities, Insurance, Maintenance, 
Church Service Costs, Upkeep of our Churchyards and all our Parish Admin costs, 
were £41,377 a significant decrease of £17,091 (29%) over 2019. This isn’t surprising 

considering our churches were closed for significant parts of the year and when we 
were able to hold services it was only in a reduced ‘socially distanced’ manner. 

 
Costs Relating to Trading includes the Church Hall Running costs of £11,562 
relating to the Parish and Cecilia Halls. Even though we weren’t able to rent out our 

halls as much as in previous years we still managed to make a surplus of £3,210 on 
our church halls. Trading also includes the cost of selling Comment Magazine in our 

churches, £506, (donations are received but in the Wallbox so are unidentifiable). 
 
The Salaries, Wages and Honoraria row covers organists, visiting clergy expenses 

and admin support. The cost for 2020 was £11,091.  
 

The Cost of Generating Funds covers two areas: the cost of Raising Funds (£1,148) 
and the cost of Management of Assets (£1,823). The cost of Raising Funds includes 
refreshments, piano tuning, shared concert proceeds and financial charges. The 

Management of Assets relates to the costs associated with our properties at New Mill 
such as water charges, insurance and maintenance. 

 
Major repairs, decoration and new building work relate to major projects that 
the parish undertakes from time to time. These projects are more significant than day 

to day running costs and normally need financing separately. Due to the pandemic 
most projects were put on hold. The work done in 2020 was as follows:  

 
Church Structure (Unrestricted) £21,396 

• £15,528, phase 2 & 3 of the drainage repairs at All Saints 

• £5,868 repairs to boundary wall at All Saints 
 

These two projects were both identified in the last All Saints quinquennial report. 
Grants for the Drainage Project were received of £6,000 from Beds & Herts Historic 

Churches Trust and £2,656 from DCMS, Listed Places of Worship Grant Scheme. 
 
 

 
 

 
 
 

 



 

Balance Sheet 
 

The Balance Sheet is shown below. Total Net Assets for Tring Team Parish at the end 
of 2020 was £209,942. This is a reduction of £22,197, or 10%, in the year from the 

same figure at the end of 2019, which was £232,138. 
 
These Total Net Assets are spread across the three types of fund as follows: 

 
Unrestricted funds of £71,843 

These are the general funds from St John’s, St Mary’s and the Team account. 
Together they represent the cash available to the Parish on a day-to-day basis. This 
amount represents approximately three months expenditure and is therefore a 

prudent amount of money to have readily available. 
 

Designated Funds of £138,099 
The following are the descriptions of our Designated funds. Remember, however, that 

the use of Designated funds can be changed by agreement of the PCC/DCC.  
 

• Mission Funds. “Money that is raised at Mission fundraising events but has not 

yet been allocated to specific causes”.  
 

• The Discretionary Fund - “To be used for the betterment and wellbeing of the 
clergy and the people of the Parish”.  

 

• St Peter and St Paul Organ fund. “A fund to be used when the organ in Tring 
needs a major overhaul”  

 
• St Peter and St Paul Lighting Fund – containing the revenues and costs for 

the replacement of internal and external lighting. This fund is currently 

overspent. 
 

• The St Mary’s Fabric Fund was created in 2006 and the money is invested in 
a CCLA Deposit Account.  

 

• The Tring Church of England Education Fund – “To promote education in 
accordance with CofE principles by providing items not paid for by public 

funds”. This fund is held with the Diocesan Board of Finance and increases each 
year by the addition of dividends from the units held.  

 

• The House Fund – “To provide a dwelling for a member of the clergy”. This 
fund was created when we sold St Martha’s Lodge and put the money into a 

fund to replace the dwelling should the need arise. The income comes from 
interest from this fund which is held with the Diocesan Board of Finance.  

 

Restricted Funds Zero  
The two existing Restricted funds were both closed in the year. The £1,238 remaining 

in the Habitat for Humanity fund was donated to that charity. The £904 remaining in 
the War Memorial Restoration project was split between The Royal British Legion and 

Help for Heroes. 
 
 

 
 

 
 
 

 



 

 
 
 

Other notes to the accounts 
 

• We receive the accounts for the Iron Room. The Iron Room, Tring Station, is 
owned by the Parish but is operated and maintained by the Tring Station 
Residents Association. There are no costs or liabilities accruing to the Parish for 

the continued operation of this hall. 
• We still own title to part of the Long Marston Allotments. As such we are 

entitled to any income, or liabilities, generated. 
 

 
 
Glossary 

• Restricted funds – monies that were given for a specific purpose.  
• Designated funds – monies put aside by the PCC/DCCs for a specific purpose, 

but they can change the designation if desired.  
• Unrestricted funds – general monies for any purpose.  
• Parish Share – the amount paid to our Diocese to cover clergy costs, pensions, 

housing, training and central church costs  
• Team Scheme – the Tring Team Parish financial stewardship fund. If you give 

money by standing order, annual cheque or regular envelope giving then the 
money goes into this account. This is primarily targeted to pay for Parish Share. 
Any excess over and above Parish Share would make a contribution to Mission, 

Education and Parish Administration costs.  
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